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Going Deeper for Grater Impact
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d.Thinking Capabilities

« Small team of dedicated experts

« Commissioned research only

d_Lab * Building d.community network

w o

O . .

§§ » Every Sr. Executive & Executive engaged
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BUSINESS?

MICHIGAN « Align d.School Bootcamp coaches

ROSS SCHOOL OF BUSINESS

» Enterprise strategic initiatives

“ » Developing dThinking coaches * 24 hour business challenge

catalyst camp - 2 day intensive on dThinking % @ « Leverages elements of dThinking

* Intensive blitz challenges * Groups of 35-50 compete as teams

Scaling for Organizational Transformation
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Build and test.
Build your solution.

catalyst camp

Share your solution and get feedback.

I
Make something your parlner caninteract with!
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GM2020

6.2.14 | 1PM-TPM
GRAND CIRCUS

1570 WOODWARD AVENUE
DETROIT, MICHIGAN 48226

FOR MORE INFORMATION,
PLEASE CONTACT INNOVATIONXCHANGE@GM.COM

6.3.14 | 8AM-1PM
INNOVATION XCHANGE

GM LEARNING CENTER — REN CEN
BETWEEN TOWERS 200 & 300

SARAH, 31 YEARS OLD

‘THE: New brand marnoger froma stategy

consuting background who Is sptmistic and
te about working at GH

GUOTE “That'ssuch an neresing dealLets:

ry It cut and se= how it gaes-

ABOUT: Sarahits a 51-year-0id new hire at the

DIDYOUKNOW THAT:

N F I bk and SV

Teriie hen ch, o s

MEEDS/IMPLICATIONS: Sarah wans to feel that
‘what she does sothat she ks more engaged with §
mare connected th the company a5 3 Whoie.

FRARS A FrUSTRATIONS: Sach mpect ]
0, but was st shacleed at howlost and

oo ok he 1 hinch barsy anyone oo

hose camaraderie she fefl with her colleagues

BEN, 45 YEARS OLD

THE Tenured senior emplayee with an offer
trom anothar company

QUOTE: I dom't think that woutd wark in

our markes

ABOUT: Een 152 45-year-0id VP n M Asian
empioyee a GM

business une. He has been an
for about 15 years, workang his way up thraugh

At

o all e cars are
pur women

ANDYETNO AUTOMOTIVECOMPANY

of ol car purchases
are influceces
women
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) s spent Lj women on ew
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cars and serves a year

HASFIGUREDOUTSTORAGE FOR
THEIRPURSE.

les, and e has been 3 VP for three-

two chikdien are attending university at his aima
mater In the LK.
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nnawlandmm!he e trrough v the
e she gets the so
rimstaom b e b Hewove e G
Working With her, 55 she's been focusing on fostel

cons/ = proueof bow s s caear s progressed st G Lt e b e

rrtive In Detrolt. He
raawellmednenmmsummwlnmuxwenhem . and was recently recruited
o become EVP of 3 brge manufacturing it based in London, England. Ben and his wite have
b cotenpiating movig o Lonr,sce e e b e et here s s be
3 great carest progrssion

there are career.
ot opporimtes or ot AL bl g R, 1 I, 1 ot st b £

OWS: B reany likes is Coneagues, but he has ot been very excited by
i work ately. He ts Mitrated by the StailIn is Career and IS UNITs poOr PEFTOIMGAGE feCently.
There ks 2ot that affects hs unlt that Is beyond hes control, but he wormes his pragress & suftering
because of I. He fears that he & falling behind his peersin terms of status, salary and impact

‘WHY IS HE A CHALLENGEY: Ben already has one foot out the door, with famillltes pufing him
‘even mare strongly to leve hisfob. There would need to be a drastic change in his circumstances
0 enable: him to st3y and thiive 3t GH.
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Challenge:

How can we re-
imagine the cargo

I's a
baloncing act:

CO:LAB CYCLE

ISATOPP

BUILDING A CULTURE T0 WIN

RIORITY
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mzmwrntsunvm’ “
220,000  ENPLOMES 2

COMPANY-WIDE INCREASE -
IN ENGAGEMENT FROM 2012-2014

16%

GM NAMED BEST PLACETO WORK'
4 INFOUR COUNTRIES

1.IDEATE 2.PROTOTYPE 3.COLLABORATE  4.REVISE
Itstime to activate bothsides A isu'ges "t Once you have a prototype, Once you've gathered
of your brain to come up with :z;;:::mmﬁ" o youcanshare itwith mentors feedback on your solution,
as many solutions as possible il ey spoiy participants in your team can regroup and
to your Core Challenge the ingenuity of your team Your order to get feedback. This discuss how to make it better.
statement. Distegard any protatype could take the form of will enable your team to keam
potential restrictions and dmning-ﬁ-mlm.mppw what works, and what doesn't,
focus on generating as many g ol thaty rapidly iterate
¢ 4 m..g, snintendew, e
AR etz Be crestive, and dortbe sfmicto 10 183823 continuously
askthe mentors for help. improved solution.
& isit a fuel station or ask s mentor.

5. REPEAT

Repeat steps (3-7)
Throughout the hours of
COLAB, you can and should
go through multiple iterations
of ideating, prototyping,
collaborating and revising.
This process is about
continually leaming and
improving to come up with
the best solution in a short
period of time.
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WE CHALLENGED A TEAM TO...

Reimagine spectacular customer service, leveraging data within and beyond GM

ENGAGED INDIVIDUALS TO FIND OUT HOW THEY REALLY FELT ABOUT THE
CURRENT CUSTOMER JOURNEY...

...they said:

“‘Owning a vehicle is a HUGE
pain” _ .

‘I want a shopping and buying
experience based on my needs”

‘I want an experience on my
terms, on my turf’

“l value access and experience
over possession”



THE BIG AHA...
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How might we consolidate the journey into
just three steps: Learn, Join and Use?
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REIMAGINE PERSONAL TRANSPORTATION FOR CITY-DWELLERS...

We met...

Twin students Susan and Anne who
found that owning a car was a burden.

We wondered...

If its not really about cars, but its about
‘getting from point A to B in a way that
suits them individually’
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“Parking is too expensive... “l do not need a car in the “My friend is two years
My coworkers bike too, city. It is more troublesome car-free now
| wanna be part of the club® than beneficial“

It would be game changing if...

We could help Susan and Anne to get . .
from here to there they way they want to For a variety of reasons, people can’t, don’t, or won’t drive

instantaneously.




WE PROTOTYPED AND TESTED MANY IDEAS...

MOBILITY
PLATFORM




AFTER MANY ITERATIONS... M /\V E N

The smart and seamless way to
connect with the people, places
and moments that matter to you.
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Broker: have relationships
across many groups, are
able to bridge silos to
generate new insights and
can act as gateways for
new ideas. They may also
be marginalized for too
many bold ideas and they
are more susceptible to
pulled upon and becoming
overwhelmed.

Energizer: is able to
create a reputation that
spreads quickly across
the network, they tend to
get the most out of
others, and they are more
likely to get ideas
noticed. They also can
become overburdened by
others

Connector: have many
relationships within their
core community, are best
positioned to get ideas
adopted locally and are
typically trusted within their
primary network. Their
ideas are more likely to be
dismissed by people
outside and they can
become bottlenecks.

Challenger: is able to
provoke change into the
organization by tapping into
the external pressures, they
entice debates to
encourages idea
enhancement and they
moderate the network buzz.
They can also be dismissed
as being the devils advocate.









Our “Aha”’
MOMENT

Work changing faster than people [ S
Right differentiators

Experience
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We Broke R

Silos g = 14

Routines ,’:‘]¥§

Cultural Barriers

Preconcewed Notions
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105 ideas

16 time zones

/V »
—39 countries

A\
116 cities

~ 800+ participants

65% of HR population

120 teams
\



The Intersection of Technology
And the Human Touch
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