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Scaling for Organizational Transformation

d.Lab

• Developing dThinking coaches

• 2 day intensive on dThinking

• Intensive blitz challenges

• 24 hour business challenge

• Leverages elements of dThinking

• Groups of 35-50 compete as teams

• Small team of dedicated experts

• Commissioned research only

• Building d.community network

• Every Sr. Executive & Executive engaged

• Enterprise strategic initiatives

• Align d.School Bootcamp coaches
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Transformational 
Leadership



WE CHALLENGED A TEAM TO…

Austin

New York

San Francisco

“I value access and experience 

over possession”

ENGAGED INDIVIDUALS TO FIND OUT HOW THEY REALLY FELT ABOUT THE 

CURRENT CUSTOMER JOURNEY…

“Owning a vehicle is a HUGE 

pain”
“I want a shopping and buying 

experience based on my needs”

“I want an experience on my 

terms, on my turf”

…they said:

Reimagine spectacular customer service, leveraging data within and beyond GM



THE BIG AHA…

LEARN SHOP BUY OWN USEJOIN ONBOARD

How might we consolidate the journey into 

just three steps: Learn, Join and Use? 





Urban 

Mobility

(dLab / 

Learning 

Center)

Luxury 

Services

(Leadership 

Development)

Culture 

Change



REIMAGINE PERSONAL TRANSPORTATION FOR CITY-DWELLERS…

For a variety of reasons, people can’t, don’t, or won’t drive

“Parking is too expensive… 

My coworkers bike too, 

I wanna be part of the club“

“I do not need a car in the

city. It is more troublesome

than beneficial“

“My friend is two years 

car-free now”

We met…

Twin students Susan and Anne who 
found that owning a car was  a burden. 

We wondered…

If its not really about cars, but its about 
‘getting from point A to B in a way that 
suits them individually’

It would be game changing if…

We could help Susan and Anne to get 
from here to there they way they want to 
instantaneously.



WE PROTOTYPED AND TESTED MANY IDEAS…



The smart and seamless way to 
connect with the people, places 
and moments that matter to you.

AFTER MANY ITERATIONS…





Broker: have relationships 

across many groups, are 

able to bridge silos to 

generate new insights and 

can act as gateways for 

new ideas. They may also 

be marginalized for too 

many bold ideas and they 

are more susceptible to 

pulled upon and becoming 

overwhelmed. 

Energizer: is able to 

create a reputation that 

spreads quickly across 

the network, they tend to 

get the most out of 

others, and they are more 

likely to get ideas 

noticed. They also can 

become overburdened by 

others

Challenger: is able to 

provoke change into the 

organization by tapping into 

the external pressures, they 

entice debates to 

encourages idea 

enhancement and they 

moderate the network buzz. 

They can also be dismissed

as being the devils advocate.

Connector: have many 

relationships within their 

core community, are best 

positioned to get ideas 

adopted locally and are 

typically trusted within their 

primary network. Their 

ideas are more likely to be 

dismissed by people 

outside and they can 

become bottlenecks. 
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Breaking HR
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Our “Aha”
MOMENT
Work changing faster than people

Right differentiators

Experience
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Employees

as ARCHITECTS



Our People Deal 

What you can 

expect from us
What we

ask of you

Shape our business for the future

Set the pace for tomorrow

Bring our best and win together

Our People Deal
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Breaking HR
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We Broke:
Silos

Routines

Cultural Barriers

Preconceived Notions

120 teams

800+ participants

116 cities

39 countries

16 time zones

105 ideas

65% of HR population
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The Intersection of Technology 
And the Human Touch
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HR is the Differentiator






