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Future Forces at Work, Reshaping Labor Markets
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Transformation of Business Models

Technology has reduced the need for physical infrastructure and assets while enabling
the ability to create value through the capture, analysis and exchange of large amounts
of data
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Networks
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Traditional Pipelines E Platforms
One-Way Process Driven Value Chain Bi-directional, Networked Value Chain
Customer Value Focus Ecosystem Value Focus
Internal Process Optimized External Interaction Facilitation
Resource Control Resource Orchestration
Push and Sell Model Pull and Experience Model
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World of Work Forces

= Shrinking Skill

Competitive Forces

* Global & Local

Competition . Availability

« Changing Value Employer Trends | Employment Drivers * Constant and Rapid
Creqtion Driving New Technology Evolution
Business Models Workforce ' Open Access Skill * Increased Market

¢ Changing Value of Scale Platforms [ to Jobs Mobility Transparency,

. - : Sophistication

* Economic Instablll-ty : B & Complexity

* Compressed Margins Labor . Employability Productlwty » Redefinition of

« Heightened Risk Consumption over Potential Brand Loyalty
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Individuals Adapting to Evolving Business Landscape

 Flexibility vs. Security * Wage Bifurcation
* Increased Career Responsibility * The Haves vs. the “Rest of Us”
* Income Instability * Rise of Voice
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Three P’s of the
Skills Revolution

1. Polarization
2. Populism
3. Protectionism



We Will See a Revolutionary Call In Our Companies
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Liberté,
| Egalitée &
Fraternité.
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Talent Shortages Growing
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Source: Manpower US Recruitment Difficulty Index (Manpower & Bureau of Labor Statistics data)
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US Labor Force Participation Rates Projected to
Decline Over the Next 50 Years
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Source: Bureau of Labor Statistics
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Mobility Rates Falling: Millennials Less Likely To

Move Than Prior Generations
a I

% of 25-35 year-olds who moved in the previous year

Millennials in 2016 20%

Gen Xers in 2000 26%

Late Boomers in 1990 27%

Early Boomers in 1981 25%

Silents in 1963

. %

Source: Pew Research Center
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More than 90% of Employers Expect Their Organization To
Be Impacted By Digitization In The Next Two Years

5%

Don’t Know

How Will Digitization
Increase or decrease
headcount?

64%
No Change

ManpowerGroup

12%

Decrease

19%

Increase

Source: The Skills Revolution, ©2017 ManpowerGroup
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“Man” vs. Machine
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Skills Are the New Currency

« Employers need to nurture learnability
* Individuals need to nurture their learnability
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lurn-uh-bil-i-tee

1. (learnability): the desire and ability to grow and adapt to new
circumstances and challenges throughout your work life




Learnability: Find Your LQ

1. Please go to: www.learnabilityquotient.com/hrps
Or check your conference app for a link — 5 mins

2. Discuss your results at your table — 10 mins




My LQ ™

SCHOLAR FREE SPIRIT THRILL SEEKER

©0a

You constantly thirst for knowledge. You actively forge your own path, and
are unafraid of the unknown.

11% OF OTHER QUIZZERS SHARE THIS WITH YOU
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What Does Your LQ™ say About You?

Intellectual Unconventional Adventurous

Thrill-seeker
You are unafraid of the
unknown.

Scholar
You constantly thirst
for knowledge.

Free Spirit
You actively forge your
own path.

Thinker
You balance street-
smarts with book-

Explorer
You work best in a mix
of chaos and routine.

Innovator
You're open to new
ideas and trends.

learning.

\[?oer iov tackli Traditionalist Planner

cé:r?nﬁ)gﬁfgd o You prefer playing by You like thinking
y the rules. ahead.

problems.
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Group Results

Scholars Free Spirits Thrill-seekers
X% X% X%
Thinkers Innovators Explorers

X% X% X%

Planners

X%

Traditionalists

X%

Doers

X%
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The Most Common LQ™ Types in This Group

YOUR THREE TRAITS ARE

SCHOLAR FREE SPIRIT
THRILL SEEKER

You constantly thirst for knowledge. You
- actively forge your own path, and are
unafraid of the unknown.

YOUR THREE TRAITS ARE

SCHOLAR FREE SPIRIT
THRILL SEEKER

You constantly thirst for knowledge. You

~actively forge your own path, and are

unafraid of the unknown.
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Evolution of Employer-Employee Relationship-What's Next?

HIGH GROWTH MARKETS DECLINING GROWTH MARKETS UNPREDICTABLE GROWTH MARKETS

NPV Asset Total Value Asset

1

‘ Col\aborators %);
®

WORK FOR LIFE JOB FOR NOW CAREER FOR ME

Polarization of Workforces
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The New Talent Ecosystem is Fragmented & Unmanaged

Undertapped
& Untapped
Multiple

Communities/ TS

Crowd

Consultants Permanent Volunteers

Employees

Contractors Contingent

Micro
Entrepreneurs

ManpowerGroup
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Share of Workers in Alternate Work Arrangements

8%
Estimated share of contractors working
7 for online or app-related gig companies
6
5
Independent Workers On-call workers Temporary
4 contractors provided by (excluding day help agency-
contract firms laborers) workers
3

1995 ‘05 ‘15 1995 ‘05 ‘15 1995 ‘05 15 1995 ‘05 ‘15

Sources: Labor Dept. (1995, 2005); Alan Krueger of Princeton U. and Lawrence Katz of Harvard U. (2015) THE WALL STREET JOURNAL
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Winners and Losers in Skills Revolution

ManpowerGroup

Impact of Automation by 2020

Computer / Mathematial E»
women
Architecture / Engineering _
Management - -
women Growth
Business / Financial -
Sales / Related . _
Installation and Maintenance I 7
Construction and Extraction -
Arts, Design, Entertainment, Media - = Decline
Manufacturing / Production _
A—e——
-5 -4 -3 -2 -1 0 1 2 3 4%

Percent Change

Source: "The Rise of Robots Will Make the Tech Gender Gap Even Worse", Bloomberg, January 2017
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Start With the End in Mind

Experience
Driven

Partnership Driven

Outside - in focused

Design - outcome focused

Internal customer focused

Administration
Driven

HR focused

. . Processes - simplified
Design - effectiveness P

: : Lens - time to value
Process driven by the internal

Design - control
S = Eele customer need

Processes done by the

Lens — makes my internal
book — law

customer happy / take over

Lens — HR centric, focus internal customer accountability

on consistency, costs /
managing risk

Skills Revolution Demands HR Revolution

ManpowerGroup
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Experience Driven HR Requires Major Mindset Shifts

SRR ESER SR Enable Decisions 2

Engagement I TN

Minimize RisKINI NPT

Activities I TN

Reinforce Past -.m
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“I need HR to drive value for the company by
focusing on the outcomes that drive value for
our business — speed, quality and service. |
need simple people systems and processes
that deliver the outcomes our clients expect
and that create the environment where high
performing people want to work and contribute.
| don’t need more perfected processes. ’ ’

Jonas Prising
Chairman and CEO, ManpowerGroup
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Five Things to Remember:

Start with what your customer needs

Don'’t redesign HR — design it!

Resist copy and paste

Take out complexity before someone does it for you

Simplicity is the hardest design principle, and the most valuable
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From Consumers of Work to Builders of Talent
@v . _ _
Helping people upskill and adapt to this
fast-changing world of work will be the

J defining labor challenge of our time.
Z
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